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EXECUTIVE COMMITTEE ROLE 
CHAIR


Purpose:  

To provide vision, leadership and business planning to help develop all aspects of Ash Bowling Club, from membership development to running the business and fundraising. 

To ensure that all bowling activities motivate people to attend, are successes and contribute to the overall aim of ensuring the future well-being of the club. 

Ensuring that support for Executive Committee succession planning is in place.  

Person Specification – Skills and Behaviours:

Have the ability to lead and inspire a team. 
Be approachable. 
Be a Club spokesperson. 
Know and support Ash Bowling Club members.
Have the ability to maintain clear and regular communication.
Be a good role model for all team members. 


Key aspects of the role:
 
1. Actively lead and manage Executive Committee meetings.
 
Chair Executive Committee Meetings, Emergency General Meetings, (if necessary) and working with the Secretary prepare the Annual Club Report from these meetings. 
Make sure the club is represented at Kent County Body meetings and training opportunities.

2. Implement policies and strategies. 

Use the latest legislation to ensure Health & Safety, welfare and other Bowls England policies are implemented. Manage the Club Premises Certificate.



 
3. Ensure processes are in place to develop activities that support sound financial business planning, increase revenue and maintain existing facilities.

Through the Executive Committee, build new business opportunities, source and approach new potential sponsors; build business cases for possible grants or other activities to support investment.

4. Ensure processes are in place to support the drive for new membership. 

Through the Executive Committee, ensure new members sign up as paying members, and make sure the process for signing-up is concise and simple. Ensure processes are in place to manage and preserve current membership, membership fees are paid, and relevant records are kept.  

5. Seek feedback from members.

Be a visible leader taking time to engage with members seeking their feedback.
Identify any emerging issues early so as to refer them to the Executive Committee and seek direction or decision.
Scrutinise all Executive Committee activities to ensure there are opportunities for members to improve and enhance their game and to guard against any bias or discriminatory activities.
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